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Jersey Meadows Clubhouse Assessment Report { \

INTRODUCTION

The City of Jersey Village has established a goal of upgrading the clubhouse at the City-owned and operated Jersey
Meadow Golf Course to make it more attractive and to function as a community destination for other than golfers by
providing expanded food service and an appealing meeting area for groups of up to 150 — 200. Ray+Hollington Archi-
tects was commissioned to assess and document the existing conditions and to consider options to renovate/upgrade
the facility in response to the City goals for the facility.

Areas identified for review include:
A. Building Envelope

Structural Systems

Architectural

. Electrical systems

Plumbing Systems

Space Utilization

. Code Compliance

OMMOOw

The existing structure was originally built by Cameron Iron Works to serve what was then its private golf course. The

building is a one-story building, nominally 60’ x 100’, with a slab-on-grade foundation and a pre-engineered rigid metal
frame structure. An addition, nominally 10’ x 70’, has been added at the north end of west elevation and a nominal 10’
deep canopy system wraps the remainder of the west elevation, the south elevation and the west elevation. Roofing is
prefinished metal roof panels. Exterior wall are a combination of aluminum storefront glazing and metal wall panels. At
some point in the past, the east and west elevations and the canopy columns have been cladded with masonry veneer.

Building systems have been evaluated regarding existing condition, efficiency, maintenance recommendations and life

expectancy. Architectural comments are both technical and subjective based on staff/user comments and field observa-
tion. Plans and elevations of the clubhouse have been generated and are included for reference.
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Jersey Meadows Clubhouse Assessment Report { \

EXECUTIVE STATEMENT

The Jersey Meadows Golf Course is a significant component of the Jersey Village Parks and Recreation system. The Club-
house, as a key element of the golf course, has the potential to serve as an important public interface and active venue
for the whole community. The building, however, fails to meet this goal due to its condition and lack of amenities.

The original construction was not of high quality. The lightweight construction coupled with a lack of thermal protection
over time has resulted in numerous leaks, water infiltration and damage. The existing HVAC (heating, ventilation and air
condition) systems are aged and inadequate. Other than the foundation, superstructure and primary electrical system,
there seems to be little to recommend itself.

Unless the City chooses to proceed with only cosmetic work, the priority should be to restore the integrity of the building
envelope. This would entail the following:

Replace the metal roof and north wall panels.

Install vapor barrier and thermal insulation at exterior walls and roof.

Verify condition of exterior wall framing and roof framing.

Replace existing storefront glazing with thermally improved framing with insulating glass units.
Correct grading and drainage issues north of the building.

mooOw>

The scope of additional interior work must be determined by the City and can range from paint and patch to a total
rebuild. It is difficult to envision anything short of a major interior reconstruction if the building is to meet the outlined
needs and goals and be made to comply with current building and energy code requirements. Two options for revised
interior layouts have been developed and are included in this report. Projected costs for major system reconstruction as
well as some remedial steps are also included for evaluation.

STRUCTURAL REVIEW/ASSESSMENT

The facility was surveyed by Saad Ahmed, P.E., Principal of ASA Dally — Structural Engineers. No issues with either the
building foundation or the building superstructure were apparent. No significant cracking (indicative of building move-
ment) was observed.

COMMENT: There is concern regarding the integrity of the secondary metal framing and the metal siding serving as a

substrate for the masonry veneer and possibly the roof purlin framing due to the prolonged exposure to moisture in sev-
eral areas. Additional forensic investigation will be required to determine the condition of these elements.

EXTERIOR ENVELOPE ASSESSMENT/REVIEW

ROOF:

The roofing system is pre finished, formed metal panels installed over light steel framing. The panels were apparently
installed without a vapor barrier or insulation at the roof plane. The roof and associated trim is in very poor condition.
There is evidence of leaking over an extended period and of multiple attempts at patching. Flashing transitions to the ad-
dition and the canopy have failed in several locations. The substructure should be closely examined for damage resulting
from these leaks.
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Jersey Meadows Clubhouse Assessment Report { \

EXTERIOR WALLS:

The original exterior wall cladding is also pre finished, formed metal panels installed over light gauge metal framing. As in the
roof, the panels were apparently installed without a vapor barrier or insulation. At some point, the east and west elevations
received masonry veneer. Based on photos of the work in progress, it appears that the masonry was installed directly over
the metal panels without damp proofing and was anchored directly to the panel face. The masonry is in good condition and
needs only cleaning to remove accumulated dirt and stains. The condition of the metal panel substrate, however, is unknown.
Evidence of water penetration observed at the interior raises concern regarding the condition of both the panels and the wall
framing.

The north fagcade did not receive the masonry veneer. On this elevation, the metal panels and trim have deteriorated
badly and are in poor condition. Concrete paving has been placed directly against the base of the panels, raising the
exterior finish elevation above the level of the interior floor. This condition is of major concern since the exterior
grade slopes toward the building, creating ponding against the building and consequently water penetration along
the wall.

GLAZING:

The primary glazing system is an extruded aluminum store front system. The aluminum section does not appear to
have any thermal break or other thermal improvement. Glass is clear single pane units. The vinyl seals have shrunk
over time, leaving large gaps for water and/or air infiltration. The southern section of the west elevation is not
securely anchored at the head condition, seemingly connected only to the ceiling grid.

CANOPY: The canopy system appears to be structurally sound and in reasonably good condition. The columns were
clad in masonry to match the building facades and cannot be evaluated. Flashing at the head of the canopy and
other junctions has failed allowing leaks.

810C ‘61 AYVNAGHA HOd LAMDVI ONILAAN TIDNNOD ALID
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Service entry at north wall Northeast trim fascia Sidewalk at northeast corner
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Jersey Meadows Clubhouse Assessment Report { \

MULTI-PURPOSE/SEATING

The meeting areas seem dark and poorly lighted. The two seating areas are isolated from each other by the pro shop of-
fices located in the southeast corner of the building. The space is of adequate area to accommodate the desired capacity
but is poorly configured. The existing carpet needs replacement and upgrading. The large duct enclosure at the center of
the room is a major disruption in the space. The larger seating area has no natural light. The space is of adequate area to
accommodate the desired capacity but is poorly configured.

MARKER WALL

Northwest corner Southwest Corner
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Jersey Meadows Clubhouse Assessment Report 1

FOOD SERVICE/CAFE

The bar/service area is rather plain and appears dated. In its current figuration it does not provide required acces-
sibility. Food prep is an open grille behind the bar with a large hood and stainless steel back wall. Other finishes are
painted Gyp board with minimal decoration or display.
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Jersey Meadows Clubhouse Assessment Report {

PRO SHOP/RETAIL

The pro shop is cluttered and overfull with limited wall space for display. There is a desire to reconsider the design
and layout of the sales counter. Air conditioning is inadequate or nonexistent, a condition exacerbated by the exten-
sive single glazing.

Sales Counter Entry to offices from Pro Shop

Supplemental AC Unit Pro Shop Entry

OFFICES

Currently accessed via the pro shop, all staff are housed in a single open space which is inadequately air
conditioned. A private office for the club pro is desired. Additional administration space is provided in the
northwest corner of the building. This relatively large (nom 24’ x 18’) area houses the computer equipment
in the southeast corner but appears to be under-utilized.
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Jersey Meadows Clubhouse Assessment Report {

LOCKER ROOMS/TOILETS

Locker room/toilets comply with accessibility standards but are of a low standard of finish (with the exception
of the marble toilet partitions). There are no locker of changing facilities and the quantity of fixtures in the men’s
locker room/toilet is considered inadequate.

Toilet Rooms

STORAGE
The three storage areas are poorly organized and suffer from the absence of air conditioning. The two rooms along

the north wall show evidence of water penetration. Egress from both of these rooms does not comply with accessi-
bility requirements. Overall, it is felt that storage is inadequate but may suffice if consolidated and better organized
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Jersey Meadows Clubhouse Assessment Report

MISCELLANEOUS IMAGES TO INDICATE GENERAL CONDITION OF THE FACILITY

.

Damaged tile at office Mold at Gyp board

Wall penetration Water da mae

Broken tile edge

Wire at floor Mechanical Room
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